
Safer working - 
is there another way?

Is developing an open and safer working culture your next step to

Do you want to lead 
on health and safety 
performance and 
improve your
chances of winning 
and retaining 
contracts?

	 Improving your AIR and 
	 AFR rates?

	 Building on the success you’ve
	 already had with competency 
	 and compliance training and 
	 safety process design? 

	 Developing relationships 
	 with clients, communities 
	 and subcontractors?

	 Meeting Corporate Manslaughter 	
	 legislative requirements?

	 Demonstrating fresh thinking 	
	 on CSR, worker engagement 
	 and the Respect For People 	
	 agenda in your contract bids?

New Generation Learning’s unique 
approach to on-the-job training has 
been proven to get real behavioural 
change from front line people and to 
create a positive peer pressure for 
safer working practices. 

The programme’s aim is simple - 
to have operatives and supervisors 
regularly discuss safety in a mature 
way rather than seeing it as something 
to avoid. Its ‘drip, drip, drip’ approach 
steadily beds the desired safety culture 
into your workforce. 

The practical and flexible programme:

	 Creates a safety campaign of 
	 20 minute Work Safe Discussion 
	 toolbox talks

	 Develops supervisors to 
	 coach and cascade training 
	 to their teams 

	 Caters for individual learning 
	 styles and abilities with highly 
	 visual exercise activities and 
	 group discussion

	 Carries your key messages for 
	 safety standards with follow ups 
	 to check on progress 

	 Is simple to administer within 	
	 normal working 

NGL Work Safe programme

For further information contact Alan Found on 07730 201849
or go to www.nglworksafe.com for a
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Example exercise from ‘Working Tidy’ - spot the good and the bad

Work Safe posters

Work Safe licensed programme covers

Work Safe Discussion exercises

Take time to think and Work Safe

	 Set of Work Safe Discussion 
	 toolbox talk packs

	 Set of Work Safe posters

	 Customising to your branding 
	 and key messages 

	 Programme Pack to get the 
	 best out of your campaign

	 Manager’s Coaching Pack

	 Extra support available to 
	 develop managers and 		
	 supervisors to run toolbox talks

	 Avoiding distractions

	 Personal attitudes to 
	 tidy working

	 Positive action and 
	 intervention – “Don’t 
	 walk by”	

	 Reducing risk taking

	 Cutting Corners

	 Working at height

	 Housekeeping and 
	 working tidy

	 Doing risk 
	 assessments

	 Creating a secure 
	 and safe site

	 Manual handling
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